
Paton-Churdan Community School District 
P.O. Box 157 

606 Adrian Street 
Churdan, IA  50050 

Board of Education Meeting 
December 16, 2024 

To be held at the Central Office 
 
 
Agenda 
1. Call to Order 
The meeting of the Paton-Churdan Board was called to order at 6:00 PM. 
2. Roll Call 
Present: Palmer, Tilley, Stream, Schweers & Minnihan  
Absent: None 
Also present were Superintendent Johnson, Principal Smith and Board Secretary Lisa 
Willardson. 
3. Approve Agenda 
Motion by Minnihan, second by Schweers to approve the agenda as presented to the Board.   
All voted aye, motion carried. 
Consent Agenda 
1. Approval the Minutes 
2. Approval of the Bills 
3. Approval of the Financial Report 
4. Fundraisers 
5. Approval of open enrollment application(s) None at this time 
 
Motion by Schweers, second by Minnihan to approve the consent items on the agenda as 
presented to the Board.   
All voted aye, motion carried. 
 
No personnel items at this time.  
 
Oral Reports 
1. Recognition of Visitors 
    No visitors 
 
2. Principal – Mrs. Smith  - Approaching the end of the semester. Conversation about the new 
absenteeism law. Lots of events in December, including Basketball, Wrestling, Class Suppers, 
Concerts and Christmas fun. The community support for the family that had a fire has been 
amazing. Helping 3 different families this year with the “adopt a family” effort. Conversation with 
Webster Calhoun Cooperative regarding upgrades to phone and bell system.  
Two students approached the board to ask for early graduation.  
 
 
3. Superintendent – Mr. Johnson – This is the time of year to start looking at next year. Board 
Presidents of PC and SV met per the agreement. Looking at starting next year’s calendar. Also, 
starting the negotiations process.  
 
Motion by Stream, second by Minnihan to approve the request to the School Budget Review 
Committee for on time funding for increased enrollment and/or increased open enrollment out in 
the amount of $58,537. 
All voted aye, motion carried. 



Motion by Schweers, second by Tilley to approve the application for At-Risk/Dropout Prevention 
in the amount of $74,805. 
All voted aye, motion carried. 
 
January Meeting Date & Time – The next scheduled meeting is January 13, 2025.   
 
Adjournmentt 
Motion by Minnihan second by Schweers, to adjourn.  
All voted aye, motion carried. 
 
 
  


